
WASHOE COUNTY SCHOOL DISTRICT 
SAFE AND HEALTHY SCHOOLS 

MEETING MINUTES 
 

April 4, 2022 

1. OPENING ITEMS 

1.01 CALL TO ORDER 

The meeting of the Safe and Healthy Schools Committee was called to order at 2:00 
P.M. 

1.02 Roll Call 

Chair Scott Benton, Vice-Chair Misty Vaughan Allen, and Commissioners, Darin Balaam, 
Lorraine Benuto, Charlene Bybee, Col. Scott Caldwell, Elizabeth Florez, Jessica 
Goicoecha, Amber Joiner, Rhonda Lawrence, Peg Samples, and Natalie Sanchez were 
present at roll call. Commissioner Leanne McCulley Larson and Student Representative 
Ivy Batmale was absent. Dr. Paul LaMarca, Committee Staff Liaison and Deputy 
Superintendent, Debra Biersdorff, were also present. 

2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION 

2.01 APPROVAL OF THE MINUTES OF THE MARCH 7, 2022, MEETING OF 
THE SAFE AND HEALTHY SCHOOLS COMMISSION (FOR POSSIBLE 
ACTION) 

Chair Benton asked for public comment, there was no public comment provided. Chair 
Benton opened for discussion. Commissioner Charlene Bybee made a motion to 
approve the minutes as presented and Commissioner Darin Balaam seconded the 
motion.  

On motion by Charlene Bybee, second by Darin Balaam, the Safe and Healthy 
Schools Committee approved minutes as presented. (Yea: Scott Benton, Misty 
Vaughan Allen, Darin Balaam, Lorraine Benuto, Charlene Bybee, Col. Scott Caldwell, 
Elizabeth Florez, Jessica Goicoecha, Amber Joiner, Rhonda Lawrence, Peg Samples, 
and Natalie Sanchez) Final Resolution: Motion Carries 12-0 

2.02 INTRODUCTION OF NEW MEMBER OF THE SAFE AND HEALTHY 
SCHOOLS COMMISSION: LT. COLONEL SCOTT CALDWELL (RET.) (FOR 
INFORMATION AND DISCUSSION ONLY) 

Chair Benton asked Dr. Paul LaMarca, Chief Strategies Officer, and staff liaison to 
introduce the new member.  Dr. LaMarca introduced Lt. Col. Scott Caldwell and let the 
Commissioners know he is an employee of the District and is the Director of the ROTC 
program. Dr. LaMarca gave the disclosure that Mr. Caldwell works within his 
department, and he consulted with the Office of General Counsel who were 
comfortable with the willingness of Mr. Caldwell wanting to volunteer on the 
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Commission. Dr. LaMarca asked Mr. Caldwell to say a few words. Mr. Caldwell stated 
he was grateful to serve the District, and provided information related to his 
background. He let them know he worked with children in transition when he was in 
South Florida where they did not have a lot of support or a Safe and Healthy Schools 
Commission and he is happy to be a part of the Commission to get into the work they 
are doing and be able to contribute. 

2.03 DISCUSSION OF PROGRAMMING AND SUPPORTS/RESOURCES IN 
PLACE FOR WASHOE COUNTY SCHOOL DISTRICT STUDENTS LIVING 
IN TRANSISTION (CIT) AND WASHOE COUNTY SCHOOL DISTRICT 
STUDENT’S BEING SUPPORTED THROUGH FOSTER CARE (FOR 
INFORMATION AND DISCUSSION ONLY) 

Rechelle Murrillo, Intervention Department Director provided an overview of the 
Children in Transition (CIT) program that included the different departments that fall 
under the Intervention Department, their mission statement, services provided and 
how the department collaborates with the schools/parent/guardian and students. She 
stated they did approximately 2500 home visits during closure of schools delivering 
academic packets, food boxes and what families needed during that time.  They also 
provide mentoring and support school staff through collaboration in meetings and do a 
lot of work around helping families access basic needs.  

She explained that CIT serves the students who are homeless in the District and is a 
federal mandate for all school districts. Their main goal is to identify barriers for 
students who are attending, enrolled/not enrolled in school who are homeless and 
address the barriers to help reduce them and allow CIT students the same opportunity 
and access to academic extracurricular opportunities as any other student.  

Ms. Murillo let the Commissioners know that the District currently has 1,609 CIT 
students which is lower than in typical years as they are having a harder time finding 
and identifying the CIT students. They have increased their outreach to weekly motels 
and shelters to help ensure families are aware of their services. She mentioned they 
have seen an increase in students who are in foster care and has seen approximately 
136 students who were in foster care reunified with their families.  

She shared chronic absenteeism rates for CIT who have the highest rates of chronic 
and severely chronic absenteeism in the District. She said that chronic absenteeism is 
defined as missing 10 percent or more of the days a student is enrolled in school and 
chronically absenteeism is missing 20 or more days the student in enrolled in school.  

McKinney-Vento Federal Act requires the District to provide educational access, 
attendance and that there are no barriers for CIT students. Ms. Murillo provided 
information on the eligibility of who qualifies as homeless and gave the Commission 
information on the average cost to purchase a home, the increased amount in rent and 
weekly motels making and asked them to think about the wage a person would need 
to make to be able to live.  

There are eight homeless liaisons in the District who are assigned to each school and 
they help identify a homeless advocate for the school, who is usually a counselor that 
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help the liaison’s identify CIT as the counselors know the families in their school. The 
counselors let the liaisons know the family needs, living situation and help students to 
get access to what they need. She shared the story of a student who came to school 
with no shoes on and by 10 AM, they provided shoes for the student.  

When a student is identified as CIT, they automatically get free breakfast and lunch, 
clothing, hygiene packets, and ability to participate in activities in which they are 
interested. She stated CIT and foster students have school of origin rights so they can 
choose to go to their original school or the school for which they are currently zoned. If 
the CIT student chooses their school of origin, transportation helps facilitate their 
ability to attend that school to maintain consistency for the student.  The CIT office 
uses grant funds to pay for sports fees, school supplies, prom attire, and pay for 
needed documents like birth certificate for the student. 

Commissioner Jessica Goicoecha asked how the transportation works with the recent 
cuts and how it has affected CIT students.  Ms. Murillo stated that transportation has 
been phenomenal and have worked hard to keep those routes in place for CIT and 
foster students.  On blackout weeks where there is no transportation there are vans 
available that they have been able to purchase through grant funds enabling staff to 
pick up students during those blackout weeks.   

Commissioner Peg Samples asked how an outside agency can refer people to Ms. 
Murillo’s team and supports offered.  Ms. Murillo responded they have information on 
the District website and do outreach through social media, have strong relationships 
with Human Services Agency at Washoe County Juvenile Services, and they try to get 
out with Reno Area Alliance for Homeless.  Ms. Murillo also offered that the 
Commission could reach out to her directly to help get to the right person to get a 
family set up with resources they may need.   

Commissioner Charlene Bybee asked if there were able to purchase supplies grants, or 
through the school or outside help.  Ms. Murillo stated they are grant funded through 
Title 1 and have partnerships with grants from foundations to buy supplies as the 
money does not come from the District’s general fund.  Commissioner Bybee asked if 
people were able to give private donations.  Ms. Murillo stated yes, and they have the 
Big Reno Coat Drive who partners with the District to collect coats for winter months.   

Chair Benton asked if there were any other questions, there were none.  He thanked 
Ms. Murillo and stated he appreciated what she does. 

2.04 DISCUSSION OF NEVADA REVISED STATUTE (NRS) 392.466 & 
392.472, ASSEMBLY BILL 67, ASSEMBLY BILL 194, AND SENATE BILL 
354 PASSED DURING THE 2021 NEVADA LEGISLATIVE SESSION, ALL 
OF WHICH RELATE TO THE DISCIPLINE, SUSPENSION, AND 
EXPULSION OF STUDENTS AND THE WASHOE COUNTY SCHOOL 
DISTRICT’S BEHAVIOR MANUAL AND RESTORATIVE PRACTICES PLAN 
(FOR INFORMATION AND DISCUSSION ONLY) 

Chair Benton asked Dr. LaMarca to introduce the presenters.  Dr. LaMarca introduced 
Rechelle Murillo, Trish Shaffer, Director of the MTSS Department, and Tristan McElhany 
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who is the Director of Behavior Department.  Dr. LaMarca stated they are aware there 
has been a lot of perceptions about safety in schools and that Mr. McElhany has 
presented to the Commission previously about behavior and the behavior manual and 
stated every two years when legislation meets, behavior is a hot topic.   

Trish Shaffer reviewed the Nevada Revised Statutes (NRS) and how that is impacting 
their work and the misconception around restorative practices and suspensions are 
mutually exclusive and she stated that is not the case.  The NRS states that the District 
must have a plan in place to help support students before expelling them which 
includes a variety of different supports including restorative practices.  Ms. Shaffer said 
that NRS 392.4644 is referred to as their anchor because the first thing it states is 
holding a pupil accountable for his or her behavior.  They work with students and staff 
to figure out the root cause of the behavior and work to help them correct their 
behavior.  Ms. Shaffer stated that relationships and strong connections in the building 
help students stay in school and be successful.  She continued saying since 2019 there 
have been seven legislative bills and she said when they began implementing them, 
they found some unintended consequences and they are working through those now.  
They are hoping to address some of what they have found during the next legislative 
session.   

Commissioner Sheriff Balaam asked what an example of the restorative plan would look 
like to a parent.  Mr. McElhany stated the restorative plan would be making sure the 
student finds a productive way back to school community and repairing harm that they 
may have caused.  Ms. Shaffer said they try to get down to the root cause and they 
view behavior as communication and when student is engaging in some type of 
behavior that means the student is saying they need something different than what 
they are receiving. They look to see what resources or access the student needs to not 
engage in behavior.  The plan is done in collaboration with the family, student and the 
school.   

Commissioner Natalie Sanchez asked what feedback they have heard from teachers 
about if they think this is a good supportive plan.  Mr. McElhany said the restorative 
plan has led some people feeling unsafe because getting the plan in place and followed 
is not a quick process.  Ms. Shaffer said they are working to help provide information to 
staff and engage in listening sessions with them to make sure they are hearing their 
concerns.   

Commissioner Charlene Bybee asked what relief for the victim would entail.  Ms. 
Shaffer said with traditional type disciplinary practices they did not outline in statute 
relief for the victim.  She said through the restorative practices which is individualized, 
they ask the offender and the victim what they think needs to be done to make things 
right. She stated depending on severe the incident is, there may also be a safety plan 
in place for the victim and offender.  She said kids are resilient and amazing human 
beings who most of the time can tell someone when there is conflict what needs to be 
done to make things right.  Mr. McElhany said during his behavior meetings he is 
asking the offender what they feel needs to be done to help them in their thinking 
process to hopefully bring about purpose and a vision on correcting behavior.  Ms. 
Shaffer said they also offer counseling and mental health supports depending on the 
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severity for the victims and offenders.  Commissioner Bybee said the mental health 
aspect, SEL, and peer support is critical to supporting each other and said we cannot 
really do enough.  Ms. Shaffer said they collaborate with Katherine Loudon and Brandy 
Olson to make sure they are addressing the whole child and mental health needs.  
They also help to support and identify students who may not be as vocal.  Mr. 
McElhany said as part of the restorative plan they are working on helping schools build 
community so that students know they can talk to someone if they know one of their 
friends is having issues with mental health.   

Commissioner Liz Florez stated she appreciated the presentation especially with how 
the recent legislative changes have impacted the policies of the school district to have 
a comprehensive response to all the new regulations.  She said from a juvenile justice 
perspective, this is like the holistic approach her office tries to do because they must 
balance what is appropriate for the community and for their offenders and victims.  
She said victim restoration is a critical piece of their work and is thankful the school 
district has been mindful and providing resources and services. She stated she 
understands the difficulties in having a balanced approach because it is not easy. She 
supports the school district in efforts to embrace the regulations that have been placed 
upon them and move forward in a positive way for all.  

Chair Benton said meeting the kids where they are at is good as there is no one plan 
that works for everyone. He said this presentation helped him understand they work to 
restore the child back to the situation if it is safe and that they are meeting both the 
victim and offender’s needs. He said he believes it is a consistent message from their 
office that they are meeting the individual needs.  

Commissioner Sheriff Balaam asked how the Commission can help their office. Mr. 
McElhany stated helping to make sure the message is loud and clear in the community 
so people do not look at restorative practices as something in lieu of traditional 
discipline.  He also said letting people know they are building the community in schools 
to allow kids to feel safe and have a voice.  

2.05 DISCUSSION AND POSSIBLE ACTION TO DETERMINE CONTENT, 
LOGISTICS, AND MARKETING FOR THE 2022 ANNUAL SAFETY FORUM 
(FOR POSSIBLE ACTION) 

Chair Benton invited Megan Downs, Communications Manager to present. He stated 
that Chair Benton, Vice-Chair Misty Vaughan Allen, and she met beforehand.  He also 
mentioned that he thinks they are missing the school climate piece of topic to help 
minimize misunderstanding in the community.  

Ms. Downs reviewed the topics and asked to get the topics finalized so 
Communications can begin marketing. Chair Benton asked the Commissioners to 
identify subject matter experts in the community to help with the annual safety forum. 
He also reiterated that this is the time to finalize and combine topics if that is the 
pleasure of the Commission.  

Commissioner Bybee asked about the 988 topic, and Commissioner Sheriff Balaam said 
that could be rolled into the suicide prevention as another outreach for kids to call 
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when in crisis. Commissioner Bybee agreed that 988 fits with suicide prevention. She 
asked Chair Benton what his thoughts would be on what would be included for school 
climate. Chair Benton stated he believed it would include everything that was 
presented under agenda item 2.04 and bringing in principals to talk and help clear up 
community misconceptions of what is happening at schools and provide information to 
parents on how to report issues and what the proper channels are.  

Commissioner Bybee asked if substance abuse could be combined with mental health. 
Vice Chair Vaughan Allen said she had reached out to Kelly Marshall from Social 
Entrepreneurs who is working closely with the State on 988 and believes it would fit 
well with suicide prevention to consolidate the topics. Chair Benton asked 
Commissioners Lorraine Benuto and Natalie Sanchez their opinion as they both brought 
the topic of mental health literacy to the Commission. Commissioner Sanchez stated 
that she believes the topics could be combined if resource information of who to call 
was presented and Commissioner Benuto agreed.  

Chair Benton likes that the forum is going to be virtual, so people have option to refer 
to the presentations to capture all that is offered. 

Commissioner Jessica Goicoecha wanted to clarify if they are wanting to combine 
mental health literacy, suicide prevention, and 988 together and keep substance 
use/misuse in a separate topic. Chair Benton said it depends on how the Commission 
makes the motion and votes. She asked the Commissioners to try and keep substance 
use/misuse as a separate topic. 

Chair Benton reviewed how the forum will run with opening remarks from himself, the 
Superintendent, and a representative from the Board of Trustees. Then the community 
will have the opportunity to go back to the other 25-minute presentations so they get 
the chance to watch all the topics.  

Dr. LaMarca reminded the Commissioners what has previously been presented to them 
from family school partnerships, counseling, SEL, MTSS and other subject matters that 
are a part of school climate. He suggested having a statement at the beginning of 
forum to help frame how it relates to school climate. 

Commissioner Bybee agreed with Dr. LaMarca and asked for clarity on combining topics 
so they can make a motion. She believes mental health should be alone, gun and 
driver safety together, suicide prevention with 988, and substance use/misuse are the 
topics they should move forward with. Chair Benton agreed with her and stated the 
Commission could keep the topics the same as previous motion. 

Commissioner Sanchez asked if they could do mental health literacy and tie in 
programs that are available with family resource centers. Chair Benton said that would 
be good to state that schools have a community within the school to go to for 
resources.  

Chair Benton opened for motions from the Commissioners. Discussion was held on 
what to name the topics to capture their audience and use the correct terminology and 
address misconceptions from parents and community. Ms. Downs asked if the 
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Commissioners were going to take on the task of determining panel experts. Chair 
Benton stated that he and Vice Chair Vaughan Allen will identify and reach out to 
experts.  

Commissioner Peg Samples made a motion for topic what parents need to know about 
fentanyl, Commissioner Goicoecha seconded the motion. Chair Benton asked for public 
comment, there was no public comment provided.  

On motion by Peg Samples, second by Jessica Goicoecha, the Safe and 
Healthy Schools approved the topic name of “What parents need to know 
about fentanyl” for the 2022 Annual Safety Forum. (Yea: Scott Benton, Misty 
Vaughan Allen, Darin Balaam, Lorraine Benuto, Charlene Bybee, Col. Scott Caldwell, 
Elizabeth Florez, Jessica Goicoecha, Amber Joiner, Rhonda Lawrence, Peg Samples, 
and Natalie Sanchez) Final Resolution: Motion Carries 12-0 

Chair Benton asked for topic name for suicide prevention piece of the forum and stated 
he would like bullet points for Ms. Downs to be able to effectively market and entice 
parents to attend the forum. Discussion was held on how to best name the topic. Chair 
Benton made a motion to have mental health literacy contain the descriptions from 
their discussion. Commissioner Benuto seconded the motion. Chair Benton asked for 
public comment, no public comment was provided. General Counsel Sara Montalvo 
clarified that the motion was for subtopics under mental health literacy and asked the 
recording secretary to read the subtopics. Recording Secretary read aloud the 
following:  general mental health awareness, when to seek outside help, resources 
within and outside of the District, parental awareness, signs to look for outside 
resources and how to communicate that with your teacher or educators.  

On motion by Scott Benton, second by Jessica Goicoecha, the Safe and 
Healthy Schools approved the subtopics under mental health literacy to be 
general mental health awareness, when to seek outside help, resources 
within and outside of the District, parental awareness, signs to look for 
outside resources and how to communicate that with your teacher or 
educators for the 2022 Annual Safety Forum. (Yea: Scott Benton, Misty Vaughan 
Allen, Darin Balaam, Lorraine Benuto, Charlene Bybee, Col. Scott Caldwell, Elizabeth 
Florez, Jessica Goicoecha, Amber Joiner, Rhonda Lawrence, Peg Samples, and Natalie 
Sanchez) Final Resolution: Motion Carries 12-0 

Chair Benton asked how they would like to name the topic of gun and driver safety. 
Commissioner Florez led the discussion on how the Commission came upon these two 
items together. Further discussion was held and Commissioner Samples made a motion 
and after discussion, she retracted that motion and made new one for the topic to be 
named, guns and cars, how to protect students from the two leading causes of death. 
Commissioner Benuto seconded the motion. Chair Benton asked for public comment, 
there was no public comment provided. 

On motion by Peg Samples, second by Lorraine Benuto, the Safe and Healthy 
Schools approved the topic name of “Guns and cars, how to protect students 
from the two leading causes of death” for the 2022 Annual Safety Forum. 



Safe and Healthy Schools Meeting Minutes 
April 4, 2022 

Page 8 
 

(Yea: Scott Benton, Misty Vaughan Allen, Darin Balaam, Lorraine Benuto, Charlene 
Bybee, Col. Scott Caldwell, Elizabeth Florez, Jessica Goicoecha, Amber Joiner, Rhonda 
Lawrence, Peg Samples, and Natalie Sanchez) Final Resolution: Motion Carries 12-0 

Chair Benton asked Vice Chair Vaughan Allen about topic name for suicide prevention. 
She asked for other Commissioners input and discussion was held. Vice Chair Vaughan 
Allen made a motion for the topic name of, how to talk to your child about suicide.  
Commissioner Benuto seconded the motion. Commissioner Bybee asked if they should 
use student for consistency, discussion was had and decision was made to keep the 
wording with child. Chair Benton asked for public comment, no public comment was 
provided. 

On motion by Misty Vaughan Allen, second by Lorraine Benuto, the Safe and 
Healthy Schools approved the topic name of “How to talk to your student 
about suicide” for the 2022 Annual Safety Forum. (Yea: Scott Benton, Misty 
Vaughan Allen, Darin Balaam, Lorraine Benuto, Charlene Bybee, Col. Scott Caldwell, 
Elizabeth Florez, Jessica Goicoecha, Amber Joiner, Rhonda Lawrence, Peg Samples, 
and Natalie Sanchez) Final Resolution: Motion Carries 12-0 

Ms. Downs stated she has what she needs so they can begin marketing. Chair Benton 
asked her to remind the Commission of the day and times for the forum. Ms. Downs 
stated the forum would be held virtually on May 4, 2022, with three different offerings 
at 7 am to 8:15 am, noon to 1:15 pm and final one at 5 to 6:15 pm. She stated there 
will need to determine moderators, Chair Benton asked Megan if she would like the 
individual Commissioners to reach out to her to offer best times for them to be a 
moderator. She stated the Commissioners could individually email her with preference 
for subject and time.  

Vice Chair Vaughan Allen asked if they are going to offer evaluations to participants, 
Chair Benton suggested survey monkey, and Ms. Downs suggested a poll within the 
webinar for real-time feedback. Vice Chair agreed and believed that would be a terrific 
way to keep people engaged.  Chair Benton asked what kind of questions the 
Commissioners would like. Discussion was held on type and number of questions that 
should be in the poll. Vice Chair Vaughan Allen made a motion to have a brief survey 
for the participants, Commissioner Bybee seconded the motion. Chair Benton asked for 
public comment, no public comment was provided. 

On motion by Misty Vaughan Allen, second by Charlene Bybee, the Safe and 
Healthy Schools approved having a brief survey for the 2022 Annual Safety 
Forum. (Yea: Scott Benton, Misty Vaughan Allen, Darin Balaam, Lorraine Benuto, 
Charlene Bybee, Col. Scott Caldwell, Elizabeth Florez, Jessica Goicoecha, Amber Joiner, 
Rhonda Lawrence, Peg Samples, and Natalie Sanchez) Final Resolution: Motion Carries 
12-0 

Chair Benton made a motion for staff to work with Office of Accountability on questions 
to compile the survey. Commissioner Florez seconded the motion. Chair Benton asked 
for public comment, no public comment was provided. 
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On motion by Scott Benton, second by Liz Florez, the Safe and Healthy 
Schools approved having staff work with Office of Accountability on 
questions to compile the survey for the 2022 Annual Safety Forum. (Yea: 
Scott Benton, Misty Vaughan Allen, Darin Balaam, Lorraine Benuto, Charlene Bybee, 
Col. Scott Caldwell, Elizabeth Florez, Jessica Goicoecha, Amber Joiner, Rhonda 
Lawrence, Peg Samples, and Natalie Sanchez) Final Resolution: Motion Carries 12-0 

3.  CLOSING ITEMS 

3.01  PUBLIC COMMENT 

Chair Benton asked for public comment. Joe Morabito made public comment. 

3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING 

Chair Benton stated the next meeting of the Safe and Healthy Schools is scheduled for 
Monday, May 2, 2022, in the Board Room at 425 E. Ninth Street, Reno, NV 89512. 

3.03 MEETING ADJOURNED 

There being no more business, Chair Benton adjourned the meeting at 3:32 PM. 
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